
 Agenda for Three Rivers Conservation Foundation 

Emergency Meeting July 8th 2014 

7:50 PM for the Regular Business Meeting 

Heron Bend Conservation Area, Montrose, IA 

 

1. Call to Order at 7;50:PM By Harry Sylvester 

Board Member Present :Hoffman, Kircher, Sylvester, Mullan, Hutchroft 

  Absent Edwards, Schuldt, Moore, Allison 

The purpose of this meeting is to discuss if the Foundation would be willing to contribute to the new building by giving 

LCCB monies for the structure. 

When the Foundation was first approached months ago they agreed to give LCCB $75,000.00 for the structure. This was 

abandoned after the work toward a new facility was tabled.  

As of late April the current structure was struck by lightning very significantly. Since this time staff has been working out of a 

building with no electric service or plumbing. To do computer work they had to go to N Lee offices in the engineer's dept to 

work on their computers. Finally a mobile trailer was brought in for the staff to remain at one location at all times. This is a 

significant cost for set up and tear down. Three options were put forward to the LCCB board from John Hansen. #1 was to fix 

the existing building back to its original condition at a cost of over $45,000.00. #2 was to renovate the current structure with 

added storage space at a cost of around $200,000.00. #3 was to build a scaled down version of the first draft of the building. 

The cost of this after insurance pays and if the Foundation agrees to gift us monies the remaining costs will be approximately 

$490,000.00. 

Kircher: More inclined to give the same amount ($75,000.00) as we offered months ago. There will be lots of expenses that 

will occur like furnishing a new building. Maybe we could help out with that part. 

Sylvester:  Feels $100,000.00 would be more efficient for get things moving. Once the building is up and complete the 

Foundation could do some fundraising for education programs in the new building. 

We should also look into the Grant Search Program. We could use grant monies to furnish the interior. Buckley: That is 

where REAP money can come in, with the furnishing of the facility. 

Motion to give $100,000.00 to LCCB for a new building 

 Moved Hoffman/Hutchroft 

Ayes Hoffman, Hutchroft, Sylvester, Mullan 

Nays Kircher 

Motion passed by majority rule. 

 

Motion to adjourn meeting 

 Moved Kircher/Hutchcroft 

Ayes Kircher, Hutchcroft, Mullan, Sylvester, Hoffman 

Meeting Adjourned 8:12pm 

 
 

 

Hearing and vision assistance available upon request 

Citizens are welcome to all LCCB meetings 

 

. . . to acquire, develop, maintain and provide the public access to, a variety of areas that will meet the conservation, recreation and wildlife needs for 

the general well-being of those people while providing development and conservation of natural resources and improving citizenship through programs of education and 

recreation. 


