~ LEE COUNTY
CONSERVATION BOARD

P.O. Box 218, 2652 Highway 61 Montrose, Iowa 52639
Phone: 319-463-7673  Fax: 319-463-5013

email: conservation@]leecounty.org. web site: leecounty.org / mycountyparks.com

Agenda for the Lee County Conservation Board
Monthly Meeting Tuesday, June 14, 2011
6:00 PM for the Regular Business Meeting
At the Heron Bend Office, 2652 Highway 61, Montrose, IA

Call to Order
Approval of previous meetings minutes
Guests or interest groups
Approval of bills
~ Approval of financial/revenue
Parks Report — Croton

Review/renew agreement for Galland School

SR AN

e

Foundation update

8. Approval of Design Partnership for joint building architect
9. Approval of part-time summer Conservation Aide

10. Approval of Concessionaire

11. Confirmation of 1.5% pay increase for staff July 1 and .5% pay increase on January 1
12. Final review adoption of changes to Personnel Policy

13. Update on Pollmiller project

14. Cabins policy and revenue planning and open house

15. Project reports/update

16. Comments/committee reports from the Board

17. Next meeting July 12, 2011 6 PM

18. Adjournment

. . . to acquire, develop, maintain and provide the public access to, a variety of areas that will meet the conservation, recreation and

wildlife needs for the general well-being of those people while providing development and conservation of natural resources and improving citizenship through programs
of education and recreation.



